
INTERACTIVE PANEL REHEARSAL  /  GUIDE

Direct the conversation. Rehearse the room.
PanelPrep lets you decide who speaks and what happens next while AI maintains the panel context, distinct personas, and
natural conversational continuity.

You run the panel. We keep the room coherent.
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Panel
Set the context and define the people in
the room. Provide as much or as little as
you know — we will complete it for you.

• Name, summary, topics, duration, and
participant count

• Moderator plus one to four panelists

• Your details take priority; AI fills optional
gaps
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Rehearsal
Start with Moderator — Question, then
direct each turn from the persistent
participant controls.

• Panelists: Answer, More (dive deeper),
or Challenge

• Moderator: Question, Next Topic, or
Challenge

• Optional Direction shapes the next turn
without scripting it
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Review
Finish the rehearsal when the discussion
is complete, then examine what the
conversation revealed.

• Read the clean, chronological transcript

• Email the transcript to your team

• Listen with audio replay

• Use pacing, contribution, and coaching
signals to refine the live panel

Rehearsal view — participant controls on the left, transcript on the right

A rehearsal moves one deliberate turn at a time

Moderator: Question P1: Answer Moderator: Challenge P2: Answer Moderator: Next Topic

Prepare for the live panel

Focus the promise

Know what the audience should
understand or question when the
panel ends.

Create contrast

Give panelists distinct expertise,
positions, and likely points of
disagreement.

Share themes, not a script

Prepare opening questions while
leaving room for genuine follow-ups.

Rehearse to discover

Listen for repetition, missing voices,
weak transitions, and topics that
need more room.

PanelPrep — structured AI deliberation and interactive panel rehearsal panelprep.ai


